











6.3

Ayes: Vice Mayor Lee, Commissioner LeHeup-Smith, Commissioner Cobb,
Commissioner Hawkins and Mayor Holland

Ordinance Number 22-05: Planned Uni* ™~*~'~pment Ov~rlay and Planned Unit

Development Master Plan for Pireg Meadows P~«~n'a Canrpnd Daading

Mr. Schroth read Ordinance Number 22-05 by title on final reading: An Ordinance
of the City Commission of the City of Eustis, Florida; approving a Planned Unit
Development (PUD) Overlay for Pine Meadows Reserve pursuant to Section 102-
29 and 109-2.8 of the Land Development Regulations; approving a planned unit
development (PUD) master plan for a 548-lot mixed-product single family
residential subdivision on 240.43 gross acres on the north and south sides of Pine
Meadows Golf Course Road, establishing permitted uses and development
standards, providing for a phasing plan, providing for conditions of approval,
providing for severability and an effective date.

Mr. Schroth opened the public hearing at 6:53 p.m.

The followi ) individuals addressed the Commission in opposition to the
ordinance with the following issues of too many homes, possible flooding, affect
on the wildlife, overcrowding in the schools, increasing crime, building in the 100-
year floodplain: 1) Terri Roher; 2) Cindy Newton; 3) Patricia Klancer; 4) Jill
Neland; 5) Rebecca Polin; 6) William Peacock; 7) Nathan Hicks; 8) Jessica Smith;
9) Paine Luce; 10) Amanda Hall; 11) Sean Jenness; 12) Walter Gross; 13)
Unidentified male; 14) Jessica Causden; 15) Bethany Reichwein; and 16)
Unidentified male. It was suggested that individuals with larger tracts could
provide space for the displaced animals.

Eileen Tramontano, Trout Lake Nature Center, requested that the City make sure
the developer maintains the connection to the trail to tt Nature Center.

The following individuals addressed the Commission in support of the project: 1)
Daniel DiVenanzo who cited the need for affordable retail housing for workers. He
also stated there is a ten-year housing shortage in Florida. 2) Stephanie Carder
who also commented on Lake County trying to ¢  rid of the Lake County Water
Authority; 3) Pam Rivas who also pressed the ne | for workfo :hot 'ng; 4)
George Asbate who stated the development actually offers a variety of products
and cited the need for more realistically priced homes.

Ben Sneider, Hanover Land Company, stated that the maximum that could have
been allowed was 741 so the requested number is significantly low at 548. He
indicated that the buildout will not be for 7 to 9 years.

There being no further public comment, the hearing was closed at 7:39 p.m.
The Commission asked how many entrances and exits would the project have

with Ayman As-Saidi, traffic engineer for the pro, :t, statingtt e wouldt one
off CR 44 and one entrance off Pine Meadows Golf Course R 1.
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Mr. Schroth opened the public hearing at 8:13 p.m.

The followi j individuals expressed support for the bakery: 1) Marie liberti; 2)
Gail Isaac Thomas; 3) Dee Gretzler; 4) Nathan Hicks; and 5) Vicki Langerfeld.

David Porter expressed concern about the parking noting that the church
n nbers had parked across the street at the gas station.

There being no further public comn i, the | 1ring was closed at 8:20 p.m.

Mr. Schroth asked Commissioner Hawkins if he would | re a conflict of interest
due to the proximity to property he owns with Commissioner Hawkins confirmed
he would not have a conflict.

Moved by Commissioner LeHeup-Smith, seconded by Commissioi  Hawkins, to
approve Ordinance Number 22-06 on first reading. Motion carried by the following
votes:

Ayes: Vice Mayor Lee, Commissioner LeHeup-Smith, Commissioner Cobb,
Commissioner Hawkins and Mayor Holland

7. OTHER BUSINESS

71 Mayor Holland announced that the Fire Department had raised 32,258 pounds of
food for Lake Cares Pantry. He noted a pla ie the department received in
recognition of raising the most food during the drive.

7.2  Presentation regarding Bates Avenue Wastewater Treatment Plant Expansion and
ARPA Funding

Mr. Carrino reported on the award of the ARPA funds to the City and reviewed the
criteria for use of the funds. He explained the original rule for use of the funds to
replace lost revenue was extremely complicated so the federal government
changed it to assume that each municipality lost at least $10 million; however, it
cannot be used to replace lowered taxes.

Rick Gierok, Public Works Director, provided a presentation regardina the planned
expansion of the Bates Avenue Wastewater ..eatment. .ant WW1, ).

provided an overview of the wastewater treatment plant history. He stated that the
plant serves all City residents with the eastern plant serving Red Tail and other
developments outside the City to the east. He then provided a report on the
planned expansion and the related RFP. He stated for a 20-year pian the
estimated expansion need is for a 1 million MGD expansion. He then reviewed
the project alternatives and the pros and cons of each as follows: 1) Meet the
demand needs at the minimum price; and 2) Meet the 20 year demands in the
most econ( ical manner. He commented on the difficulty in estimating the
constructic costs. He then provided an overview of a third alternative which
would provide a minimum 5,000,000 GBD expansion at $7.8 million but would
have some built-in flexibility. He stated there is currer y $7 million in the sewer
fund. He commented on the possibility of either using a state revolving low

inte it loan or the ARPA funds for the proj¢ . F in I'tt total cost at $9.4
million.
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Mike Sheppard, Finance Director, reviewed the City's current outstanding bonds
and notes stating that the wastewater plant loan would double the City's
indebtedness. He commented on the inflation rate and how much the annual
interest rate might increase. He recommended the us of the ARPA funds for the
plant to mii nize the City's indebtedness. He commented on other projects that
were suggested for the funds. He emphasized the n¢ 1 for a new fire truck and
explained the cost for the truck stating that a payn 1thastot made in March in
order to capture the cost and order the truck. He stated that the fire truck would
be eligible for the ARPA funds and explained the original cost of the truck was
planned to be paid out $290,000 per year over the next five years. He explained
that, if the Commission agrees to the use of the ARPA funds for the truck, staff
would bring back a resolution.

Mr. Carrino stated that if the ARPA funds are used for the plant it will help hold
down the u ity rates. He stated that if the p 1 meets the approval of the
Commission staff will bring back immediately a resolution for the fire truck with the
wastewater treatment plant to come back later. He indicated that using the ARPA
funds will also free up sales tax money for other projects.

Chief Swanson explained that the planned fire truck is a 100-foot aerial platform
truck. He cited the number of taller buildings in the City and indicated that the
existing 85-foot aerial truck is 22 years old and is being traded in due to the age
and condition of the vehicle.

The Commission asked what the problem was with Alternative #*~ with Mr. Gierok
explaining it was primarily the budget. He stated that without approval to use the
ARPA funds he did not have the budget to proceed with the | ins. He confirmed
that if the ARPA funds are approved, then it would be essentially Alternative #2
that would be used.

CONSENSUS: It was a consensus of the Commission to proceed with both
projects using the ARPA funds.

7.3 Request for Direction on former Waterman site

Mayor Holland confirmed that the Commission wanted to continue with the
1da.

Mr. Carrino explained how the request for proposals may be prepared versus a
request for qualifications and how the processes differ. He stated staff's
recommendation that they utilize a request for qualifications process after going
back to the CRA Board. He asked for Commission direction regarding how to
proceed. He explained the benefit to utilize the RFQ process and then obtain
more input from the stakeholders. He also explained that, if they receive multiple
applicants and can't make a final decision, they could then issue an RFP that
would only be open to the selected applicants.

Discussion was held regarding when the RFQ would go back to the C A Board
with Mr. Carrino indicating the first meeting in April due to his vacation in mid-
March.

Eustis City Commission Page 9 of 13 March 3, 2022



CONSENSUS: It was a consensus of the Commission for staff to bring back an
RFQ to the CRA Board at the first meeting in April.

7.4 Eustis Codes Pertaining to Signage and Littering

CONSENSUS: It was a consensus of the Commission to ostpor the discussion
to the next meeting.

7.5 Discussion regarding City Manager Vacancy

Bill Howe, Human Resources Director, reminded the Commission that previously
the Commission had decided to postpone the search for a new C r Manager and
provide adequate time for the Acting City Manager Tom Carrino to prove his ability
to undertake the job. At that time, it was agreed that further discussion on the
vacancy would occur after Georgefest. He stated staff is now asking for direction
from the Commission regarding how to proceed. He explained the process that
would be used if they decided to proceed with a search.

Discussion was held regarding what the cost would be for an executive search
with Mr. Howe indicating the approximate cost would be $20,000 and would take
approximately six months.

Commissioner LeHeup-Smith expressed support for ist 'ng an RFP for an
executive search.

Commissioner Cobb asked Mr. Carrino if he is  erested in staying in the City
Manager seat or if he would prefer to return to Economic Development.

Mr. Carrino responded that he is enjoying what he is doing and willing to do
whatever is requested. He acknowledged that he does not have extensive City
Manager experience but willing to serve at the pleasure of t City Commission.

Commissioner Hawkins noted he had discussed with Mr. Carrino whether he can
do the job and work with five "type A" Commissioners and be able to tell them "no"
when necessary. He stated that Mr. Carrino indicated he could. He commented
on how much work Mr. Carrino puts in and emphasized he needs to run the City,
nottt Commr  on.

Vice Mayor Lee commented on the process used by the trustees at the college in
selecting a new president.

Mr. Carrino commented that, if the Commission is inte: ited in hiring a manager
with extensive City Manager experience, then they should use the RFP process
but stated his willingness to stay in the position.

Vice Mayor Lee emphasized the need for Mr. Carrino to do the job of the manager
the way he sees fit.

Commissioner Hawkins commented on Mr. Carrino's passion for the job.

Comm iioner Cobb noted st spoke with him )out continuing it ion ont
the other jobs are filled.
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