




















The Commission suggested that they also look at improving the field itself.

Craig Dolan, Parks and Recreation Director, stated it depends on how much they
want to spend. He indicated they ne | to overseed tt field and then implement a
maintenance plan.

Mr. Gierok explained that the previous sod that was put down was not maintained
properly. He indicated that it needs to have areel v " which costs Hout
$100,000. He stated they looked at trying to get it outsourced. He recom :nded
taking out the existing sod and installing a more du~~"le sod which can take the
wear and drought better. He indicated that two years of maintenance would cover
the price to re-sod.

The Commission asked about using artificial turf with Mr. Dolan indicating it is a
very high upfront cost but it lasts 25 years.

CONSENSUS: The Commission directed staff to bring back prices for better sod
and artificial turf.

It was noted that whatever is done needs to be son hing that won't injure the
players.

CONSENSUS: It was a consensus of the Commission to move forward with the
scoreboard.

7.5 Direction on the former Florida Hospital VWaterman site

Mr. Carrino indicated that staff is asking for direction on what Commission wants
to do with the project noting that the Commission had asked for staff tc ing the
item back to this meeting.

The Commission discussed rebidding the project and opening it up to other
developers. It was noted that did not mean they would not use Atrium but that
they would like to hear other ideas. It was also noted that resic 1ts hay asked
the City to rebid the project so they can see what else might be done w  the
property. It was also suggested that anytime this type of RFP  put out the
Commission should provide input.

Mr. Carrino indicated he would provide everyone with a copy of tt RFP that was
previously released and see if they want to change anything before putting out the
new RFP. He asked that the Commission also look attl timeline as to when
another RFP will be released and how long it should be left open.

CONSENSUS: It was a consensus of the Commission for Mr. Carrino to ¢ 1d out
the previous RFP to the Commissioners for input and scl Jule individt ‘ meetings
as well as bring it back for discussion at a Commission i~ :ting.

8. FUTURE AGENDA ITEMS

8.1 Commissioner Lee asked the Commission consider improving the property next to
the Resource Cen
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