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The Commission then asked the following: 1) what is the average time in a position for a City
Manager; and 2) how to describe the most successful candidates for a city manager.

Ms. Narloch stated the average span is approximately six years. She noted that the right pers
who can adapt to changing situations might remain longer and added that it also de dsonwu
the person is in their career. She described the most successful city manager can tes as '’
smart, very talented...creative, strategic.”

The Commission informed Ms. Narloch that the City has been involved in a long-term le 3
emphasized the need for the City to have someone who will be able to handle that situation. They
then commented on information they had received that indicated all of the recruitment firms have a
list of candidates that continually don't make the final selection.

Ms. Narloch responded that her firm starts every search fresh and if the candidate doesn't have the
required skill set, then they will not be included in their recommendation. She acknowledged that
the same people may apply for different jobs; however, if she doesn't feel the applicant is strong
enough, then she will not put them forward. She then commented that she loves to find n lent.
She added that, if selected, she will be driving back and forth from Tallahassee, not flying, h
should reduce the expenses.

Ann Isaacs, Human Resources Director, reviewed positive comments from the references she
checked as follows: 1) very easy to work with; 2) very flexible; 3) very capable and organized; and
met all obligations. Negative comments included the following: 1) slow to return phone calls
email with Ms. Isaacs noting Ms. Narloch's explanation regarding not being available while flying; 2)
not always on time; and 3) at one place, she did not bring forward some items in a candidate’s
background that caused a problem. She stated that the common theme for all three firms was the
cities wish they had brought forward a larger applicant list.

The Commission discussed the ethics of contacting people who are already employed at other 5
and confirmed that none of the three firms was the one used by the City for the previous city
manager search.

Ms. Kramer stated time was allotted for the Commission to discuss each candidate.

CONSENSUS: It was a consensus of the Commission to hold discussion until after all of the
candidates had given their presentations.

Colin Baenziger, Colin Baenziger and Associates, introduced Rick Conner noting that Mr. Conner
previously served as Interim City Manager in Fruitland Park. Mr. Conner distributed copies of the
presentation and additional materials fo the Commissioners. Mr. Baenziger commented on theiri -
of the City and the need to market the City to candidates. He reviewed his personal background
and stated that his company has completed approximately 70% of the City Manager searches in
Florida since 2005 for searches where the cities utilized a search firm. He reviewed thei  cess
for soliciting and reviewing candidates, checking references and background checks and 7
additional information based on the questions provided by the City.

Mayor Bob opened the floor to questions from the Commissioners.

The Commission asked the following questions: 1) the estimated life span for a City Manager; and
2) what they altribute fo their success in the Central Florida area noting their searches for the cities of
Leesburg, Fruitland Park, Mount Dora, and Tavares.

Mr. Baenziger responded as follows: 1) ICMA (International City Manager's Association) says about
six years; and 2) it pertains to getting to know the clients. He expressed frustration with the amount
of time it took for the Leesburg search.

The Commission continued their questions as fc
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Commission Discussion

The Commission discussed the various candidates and their individual rankings, whether or not to
proceed with the City Manager search immediately and the need to provide continuity and stai
the City and the employees. The individual Commissioner rankings were as follows:

Commissioner Muenzmay - Waters first, Baenziger second and Murray third.
Commissioner LeHeup-Smith - Baenziger first, Waters second, and Murray third.

Vice Mayor Eckian - Baenziger first, Waters second and Murray third.

Commissioner Holland - Waters first, Baezinger second and Murray third.

Mayor Bob - Waters first, Baenziger second and Murray third.

The Commission asked Ms. Kramer how long she would remain as Acting City Manager.

Ms. Kramer responded that, when originally asked to serve as Acting City Manager, she stated she
would do whatever the Commission wanted. She explained that she would not apply for the
permanent position because she is not willing to dedicate another five years. She added tf.  she is
willing to serve in the position for a couple of years and agreed with the need for stability. She stai
that if a new manager is hired, she would assist that person and help provide that stability.

The Commission discussed the possibility of not proceeding with the search immediately, obl jan
opinion from the City Attorney regarding the City manager residence requirement, the difference in
laws between Florida and other states if the Commission hired a firm from out-of-state, and the
individual Commissioner rankings of the firms. A recommendation was put forward to contract
Waters but to alter the timetable and begin the search in June with an estimated start date for a new
city manager of October 1st.

Ms. Kramer informed the Commission that a resolution would be presented at the next Commi: !
meeting for a budget amendment to cover the cost of the search firm and related expenses. She
explained the Commission does not have to actually approve the contract since it would £ rless
than $50,000. She noted that the altered time table would probably be better for a new ¢ 1anager.

III. Public Input - None

IV. Commission Direction

CONSENSUS: It was a consensus of the Commission for staff to process a contract with the
Waters Consulting Group with the intent of beginning the actual search in June with an anticipated
start date of October 1, 2014.

V. Adjournment - 6:12 p.m.

Mayor/Commissioner
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meeting can be obtained from the office of the City Clerk for a fee.
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